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The Ordre des conseillers en ressources humaines agrees
has prepared this guide to help employers and workers
in their coronavirus (COVID-19) mitigation efforts. It is
intended as a complement to the information issued by
government and public health authorities and contains a
series of recommendations and considerations designed
to help slow the transmission of the virus in the workplace.

Among other things, it presents a detailed pandemic
infection prevention plan for employers.

The information in this document may be subject to
change and will be updated on an ongoing basis, as
modifications are made to official guidelines.

This guide is also available in electronic form at:
crha.li/covid-19-eng
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FOREWORD

Officially designated as a pandemic by
the World Health Organization (WHO),
the coronavirus (COVID 19) has raised
numerous public, medical and even

economic concerns.

Seen from a macro point of view,
coronavirus escalation, will contribute
to an economic slowdown or even a
recession in Canada as in many other
countries. Businesses of all sizes stand
to be among the most affected by the
negative repercussions of this outbreak.

From a micro standpoint, the spread
of the virus is having an undeniable
impact on jobs and employers. They
who have no choice but to prepare for

and manage the fallout of COVID-19
which may last for months.
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A series of government measures has been put forward in this regard,
including the following :

State of public health emergency declared on March 13, 2020,
throughout Quebec

All returning travellers to isolate themselves for a period of 14 days
Travel by train or plane prohibited for people with symptoms of COVID-19

Indoor and outdoor gatherings banned, with some exceptions

Physical distance of two metres from other people outside your home
All schools closed at least until May 1, 2020

All non-priority shops and services closed at least until May 4%, 2020

All grocery stores and non-essential business closed on Sundays at least until

the end of April, except for gas stations, pharmacies and convenience stores

People asked to stay at home and go out only when necessary,
especially those aged 70 and over

A ban on non-essential visits to hospitals, CHSLDs

and private seniors residences

People are asked not to move from one region to another or from one city to
another, except when necessary, and roadside checks to limit entry and exit

in several regions of Quebec.



https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/gatherings-events-covid19/
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/essential-services-commercial-activities-covid19/
https://www.economie.gouv.qc.ca/ministere/english/act-respecting-hours-and-days-of-admission-to-commercial-etablishments/
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/instructions-vulnerable-individuals-covid19/
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/travelling-region-to-another-covid19/

NEW UPDATE

[COVID-19]
QUESTIONS Do students have access to the emergency benefit?

o F TH E DAY On April 22, 2020, the Canadian government announced a $9 billion student emergency benefit program. The
government explained that under normal circumstances students would be looking for a job for the summer, which
will be difficult in this context. From May to August, they will be eligible for $1,250 per month. This assistance
could be as high as $1,750 per month if they have a disability or care for someone else. Students who return to
Since the beginning of the school in September, graduated after December 2019 and/or have a job but earn $1,000 a month or less will

COVID-19 pandemic, CHRA be eligible for this benefit.
Quebec has received a number

of HR-related questions from
employers and workers. What is the federal government's new Emergency Community Support Fund?

The Trudeau government will contribute $350 million to the new Emergency Community Support Fund. These

In addition to this guide, which

discusses the broad outlines
of HR issues related to the The money will be provided to national organizations, including the United Way and the Red Cross, which will

funds are intended to support those most vulnerable to the pandemic, such as seniors and single-parent families.

pandemic, here are some more in turn redistribute them to local organizations.

specific questions that we have
received. For more information, see the Government of Canada website.
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https://pm.gc.ca/en/news/news-releases/2020/04/21/prime-minister-announces-further-support-help-canadians-need

How do | start preparing to resume business
activities?

In anticipation of a gradual return to work for
Quebecers, the Commission on Standards, Equity,
Health and Safety at Work (CNESST) has just launched
an advertising campaign called "Quebec is getting
back to work, safely”.

Tools include the Guide to Prevention Measures to
Protect the Health of Construction Workers in the
context of COVID-19 (in French), a question-and-
answer page, and a poster.

To see the advertisements and all the tools, check out
the CNESST website.

What are the new eligibility criteria for a Business Emergency Account guaranteed loan?

The federal government announced on April 16 that it is expanding the eligibility criteria for the Emergency
Account for Canadian Businesses to include more small and medium-sized enterprises (SMEs). SMEs with
average 2019 payrolls of $20,000 to $1.5 million will now be able to apply to a financial institution. Until
now, SMEs needed payrolls between $50,000 and $1 million in 2019 to qualify.

t should be noted that these loans of up to $40,000 are guaranteed by the federal government, and interest-free
in the first year. A quarter of their value may be forgivable under certain conditions. This measure is intended to
provide liquidity to businesses that are experiencing difficulties due to the crisis.

For more information, visit the Government of Canada website.

What is the nature of Canada's new Emergency Assistance for Commercial Rent?

The Trudeau government also announced on April 16 that it will launch Canada’s new Emergency Assistance
for Commercial Rent. This program will support small businesses that are struggling to pay their rent. It's being
developed with the provinces and territories. Details coming soon.
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https://www.cnesst.gouv.qc.ca/salle-de-presse/covid-19/Pages/QR-construction-covid-19.aspx
https://www.cnesst.gouv.qc.ca/salle-de-presse/covid-19/Pages/QR-construction-covid-19.aspx
https://www.cnesst.gouv.qc.ca/salle-de-presse/covid-19/Pages/retour-au-travail.aspx?utm_source=CNESST&utm_medium=Carrousel-accueil&utm_campaign=COVID-19Veillons_a_travailler_dans_un_environnement_sain_pour_tous_
https://ceba-cuec.ca

What should | do if an employee tests positive for COVID-19?

When an employee tests positive for COVID-19, the employer is required to:

= Contact public health authorities at 1-877-644-4545 and follow their recommendations
=  Apply the company's infectious disease prevention policy, if there is one
= Askthe employee to stay home and self-isolate for at least 14 days

If the employee attended work while infected :
= Disinfect all surfaces and follow the recommendations of public health authorities to decontaminate
the site and manage the situation

* Inform all employees of the situation, especially those who were in direct contact with the infected employee

= Tothe extent possible, observe existing laws governing privacy and human rights. However, health
and safety take precedence in a pandemic, and it might be necessary to reveal the identity
of the infected person in order to protect other employees

=  Communicate on a regularly basis with employees, with transparency and humanity, by providing clear,
accurate information

= Take into account the needs of the employees and the exceptional nature of the situation,
avoiding decisions based solely on economic or legal reasoning
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FOR MORE INFORMATION, SEE:

= The Employers section in this guide

= [he mostrecent recommendations
from the National Institute of Public

Health in Quebec

= Qurarticle, Veiller ala santé et a la

sécurité de ses employés au temps

de la COVID-19 (in French)



https://www.inspq.qc.ca/en
https://www.inspq.qc.ca/en
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/sante-securite-employes-covid-19?source=afcc5cbc3e5b4d538fd21e9cecb0b66b
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/sante-securite-employes-covid-19?source=afcc5cbc3e5b4d538fd21e9cecb0b66b
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/sante-securite-employes-covid-19?source=afcc5cbc3e5b4d538fd21e9cecb0b66b

Questions about the Emergency Wage Subsidy

On April 8th, 2020, the Trudeau government announced loosening the eligibility criteria for the Emergency Wage Subsidy. What are the details?

=  ForMarch 2020, companies will have to show a decrease of at least 15 % in their earnings, instead of the 30 % announced in recent days.
= They can take into account the months of January and February 2020 to demonstrate this decline in revenue.

= Non-profit organizations and charities will have the option of including or excluding government grants to calculate their lost income.

Is it necessary to rehire laid-off employees to qualify for the Subsidy?

You do not have to rehire an employee to qualify for the Subsidy. However, assistance will only be provided for the period between March 15, 2020 and the employee's
layoff date.

Can an employee who applied for the Canadian Emergency Recovery Benefit (CERB) refuse to return to work?

No. The CERB is only for people who have lost their jobs involuntarily. Employees who are recalled must report to work and will lose the right to the CERB.

What are the best practices to compensate for the 25% gap between salaries and the 75 % Emergency Wage Subsidy?

The federal government is counting on the good faith of employers. This is not an obligation. Some companies will not be able to make up for this 25 % gap because of
their financial situation. This strategic decision is based on an analysis of the situation within each company. Organizations will need to assess two important factors: the
moral obligation to compensate for the 25% gap, which the government will explain in coming days; and the provisions that will be put in place to counter abuse.
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Can a company lay off one group of employees while
keeping another group of employees at work, or
rehiring another group of employees?

Yes. The first group would then be eligible for the CERB, and
the employer could apply for the Emergency Wage Subsidy
forthe second group and all employees laid off after March 15.

In the case of a company that provides essential
services, can an employee refuse to work as a safety
measure and apply for the CERB?

No. This is a voluntary refusal to work based on subjective
fears, and the employee is therefore not eligible for the CERB.
This individual would not be able to demonstrate there was

a layofft.

CRHA
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If my company is a subsidiary of a large international company, can | apply for the Emergency
Wage Subsidy?

All Canadian-based companies with operations in Canada are eligible. It is therefore important to analyze
the structure of the business to see if the subsidiary is a separate legal entity based in Canada. If, in any
given month, that entity lost 30 % of its revenues as a result of the pandemic compared to the same month
of the previous year, it will be eligible.

I've laid off employees. Can | receive the Emergency Wage Subsidy and rehire them, even
ifldon't have a job for them?

Yes. It's possible to keep employees for whom you do not have a job. However, this is a strategic decision
because the Subsidy has a cost. Employers must continue to pay payroll taxes (pension plan, group insurance,
etc.). The federal government is also asking companies to "do their best" to close the 25 % wage gap.
Employers must therefore assess whether it's appropriate to keep these employees considering the costs
involved, or whether it's preferable to lay them off so that they can apply for the Canadian Emergency Benefit.




How do you calculate the incomes of minimum wage employees with tips?

The employer can set a weekly average including tips. The federal government will soon issue guidelines
to facilitate salary estimation.

Can the current measures to counter the pandemic affect my parental leave ? If so, can |
startit now?

Ifyou experience a loss of income due the pandemic, you are eligible for the Canada Emergency Response
Benefit. According to the information currently available, using this form of assistance will not reduce the
number of weeks of benefits you will then be entitled to under the Quebec Parental Insurance Plan (RQAP).

However, you may choose to start your parental leave earlier due to a lack of work. RQAP maternity benefits
can be paid from the 16" week prior to the week of the expected date of delivery. Paternity benefits can
be paid from the week of the child’s birth. In both cases, you must have stopped working or suffered a
weekly pay cut of at least 40 % to be eligible for these benetfits.

For more information on this plan, visit the RQAP website.

What is the maximum number of weeks | can receive emergency benefits?

The Canadian Emergency Benefit will cover up to 16 weeks, from March 15, 2020 to October 3, 2020.

If you are still out of work—but looking for a job—at the end of those 16 weeks and are eligible for El, you
may then be eligible for benefits under that program.
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Which businesses are ordered to close until May 4,
20207?

Quebec Premier Francois Legault ordered the closure of all
companies and businesses, except those offering essential

services, until May 4, in order to limit the spread of COVID-19.

The full list of services and companies that will remain open

will be updated on the Quebec government website.

[f your business conducts an activity thatis not listed above, but
you consider it essential, you can verify the designation as an
essential business.

If you have any questions, you can ask the Quebec government
for details using this form.

Can companies that have the option to telecommute
continue their activities?

Yes. “|Telecommuting] is the ideal situation,” said Quebec
Premier Francois Legault. E-commerce and teleworking are
permitted, provided they do not require employees to report
to the workplace.



https://www.rqap.gouv.qc.ca/en
https://www.canada.ca/fr/ministere-finances/nouvelles/2020/03/instaure-la-prestation-canadienne-durgence-pour-venir-en-aide-aux-travailleurs-et-aux-entreprises.html
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/essential-services-commercial-activities-covid19/
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/essential-services-commercial-activities-covid19/
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/essential-services-commercial-activities-covid19/
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/essential-services-commercial-activities-covid19/
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/essential-services-commercial-activities-covid19/essential-services/

Are employees required to use their accumulated vacation
hours or sick leave before claiming El benefits or government
assistance?

Technically, the answer is no. An employer can’t force an employee to
go on vacation. On the other hand, we have seen several employees
who have chosen this route, because their salary is more generous
than the El benefits they would receive. It's an option both parties
might agree upon, if mutually beneficial.

How do you deal with an employee who has symptoms
similar to COVID-19, has called public health authorities
but has been asked to stay home to wait for symptoms to
develop?

In this case, the quarantine must be observed.

How do you respond to an executive who insists that
employees come to the office, even if it’s not really
necessary?

Employers must follow the instructions the public health authorities
have given and put the health of workers first. If employees can
telework, and if their presence on the company's premises does not
provide an essential service, they should not be required to attend.
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Can an employer take the temperature of employees when they show up for work?

While this seems an intrusive measure, the current crisis allows employers to take more drastic measures
to ensure the health of employees. Employers considering this approach must make sure to have a
solid scientific protocol to support the measure. In the best-case scenario, a health professional may
be consulted as necessary, for example where a second opinion is required.

t's also important to clearly communicate how this measure works, what the consequences are and
when they apply. This ensures that workers understand the approach and, ideally, comply with it

| am repatriating workers from another Canadian province. Do they need to follow
the same rules as people returning from abroad?

Although itis not legally mandatory at this time, as a precaution for the health and safety of workers,
we recommend these people be quarantined, especially since the Government of Canada has
now asked Canadians to limit interprovincial travel.

Should hiring continue?

It's up to each company to assess their situation. That said, several organizations are continuing
their recruitment efforts. These are primarily organizations that provide essential services. Social
distancing poses a challenge to finalizing recruitment, but technological solutions exist and can
help. Then we have to think about the challenge of integration, made more complex by the lack
of physical proximity. But there is nothing stopping companies from recruiting.

10




KEEP UP TO DATE! Quebec.ca/coronavirus

Inaddition to Premier Legault’s daily press conferences, the

government of Quebec has created this resource which
Whether you're an employer or a worker,

keeping up with the latest developments on
the COVID-19 pandemicis a determining factor  c3nada.ca/coronavirus
in limiting the spread of the virus.

covers health measures being taken by the province.

Information on COVID-19 from the government of Canada,

Rumours and fake news are also spreading including information on international travel and Canadians

quickly. Here are three sources of official,  currently abroad.

reliable information.
World health organization (WHO)

WHO provides information on the spread of COVID-19
around the world, as well as health advice, on this site.
Updated daily.
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https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html?utm_campaign=not-applicable&utm_medium=vanity-url&utm_source=canada-ca_coronavirus
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
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COVID-19 - WHAT FINANCIAL ASSISTANCE IS YOUR COMPANY ELIGIBLE FOR?

This process map represents our current understanding of the various government measures announced.

All businesses
= including non-profit organizations and charities

Who have lost at least 30%*
of their monthly income in
a given month due to

Emergency Wage Subsidy

(federal program)

*For the month of March 2020,

= applications may be submitted starting Monday, April 27

= equivalent of 75 % of wages on the first $58 700

the pandemic (as com pared = up to 3 months, application to be renewed each month

to the same month in 201 9) = retroactive to March 15%", 2020, for the months of March, April and May

* intended to maintain current employment status

= acalculatoris provided to help companies determine the amounts that will be covered

the loss of income may be 15%.

Business Credit Availability Program (BCAP)
(federal)

Export Development Canada (EDC) and Development Bank
of Canada (BDC) offer guarantees to financial institutions

to allow SMEs to access additional credit

maximum : $6,25M for SMEs

contact your financial institution

> Joint Action for Employment Program (PACME-COVID-19)

(provincial program)

= for organizations that would like to take advantage of this “pause” to increase the skills of their workforce

= also available to the self-employed

= funds training costs: salaries for training workers (up to $25 per hour); trainers' fees (up to $150 per hour);
indirect costs (for workers and trainers): up to 10 per cent of administration and management costs

= can be matched with other federal and provincial assistance programs

= offered until Sept. 30th, 2020 or until the budget envelope of $100M is exhausted.

+ Liquidity problems due to the pandemic

Canada Emergency Business Account
(federal)

= allows financial institutions to offer interest-free loans .
= max.: $40 000

= for SME and non-profits with 2019 payrolls between $20,000 and $1.5 million.
= 25% of loan is forgivable if paid back before December 31, 2022 .

Programme d’action concertée Emergency aid to SMEs
temporaire pour les entreprises (PACTE) (provincial)

G (provincial) 0 = administered by MRCs and municipalities
= administered by Investissement Québec (IQ) = |loans and loan guarantees up to $50,000
= |oans and loan guarantees = co-operatives, non-profits and
= min.: $50,000 social economy businesses are eligible.
= relaxed credit terms o
= contact1Q:1-844 474-6367

+ = Tax relief measures

Emergency Assistance
for Commercial Rent
(federal)

= for SMEs struggling to pay their rent
= details to come

Income tax deferrals and instalments Deferral of GST\HST remittance
(federal and provincial) G (federal)
* June 1 2020 : new tax return deadline

= September 1** 2020 : new tax remittance deadline without interest or penalties.

= June 330%™, 2020 : QST remittances due March 31¢, April 30", May 31,

-+

Deferral of Customs Duty
(federal)
= June 330%™, 2020, for customs duties on imported goods

Financial institutions > Easing measures

Desjardins Group and the six leading Canadian banks have announced easing measures for their customers.
CONTACT YOUR FINANCIAL INSTITUTION

RECOMMENDATIONS
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The Quebec Labour Code stipulates that
companies have an obligation toward their
employees when it comes to workplace
health and safety. This extends to pandemics.
Companies must take all possible measures
to address the corresponding risks and must
organize themselves to anticipate and limit
the spread of the virus. This guide therefore
presents a detailed plan for preventing
infections in the context of a pandemic for
employers.
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B WHAT HEALTH PRECAUTIONS ARE RECOMMENDED

FOR QUEBEC BUSINESSES?

For the time being, the authorities recommend that the same respiratory etiquette measures as those that apply to the prevention of seasonal infectious diseases such as

the common cold and the flu.

This includes the following:

Cover your mouth and nose with the inside of your
elbow or a tissue when coughing or sneezing.

i Frequently wash your hands with soap Avoid touching your eyes, nose
!%5 and water for 20 seconds. and mouth with unwashed hands.

Inaddition, businesses are urged to adopt an infectious

disease prevention policy, which may include

measures such as disinfecting high-traffic spaces,
distributing antiseptic products, reminding employees
of basic respiratory etiquette, avoiding face-to-face
meetings, encouraging conference calls and providing
employees who exhibit flu-like symptoms the chance

to work from home.

Access to a handwashing station with soap and water is also strongly recommended, along with posted instructions
on effective handwashing, such as the ones recommended by the World Health Organization. Employers that

cannot provide a handwashing station are urged to make alcohol-based hand sanitizers such as Purell available.

In the specific case of COVID-19, the Ministere de la Santé et des Services sociaux du Québec recommends that
workers avoid touching door knobs and handles in order to reduce the risk of spreading the virus.

Companies also have a responsibility to follow the self-isolation protocols recommended by public health

authorities BEFORE allowing an employee presenting a risk of contagion to return to work.

Further details about provincial government measures to reduce the risk of spreading the virus are available at quebec.ca/coronavirus.

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS CRHA
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https://langlois.ca/coronavirus-case-preparing-worst-hoping-best/
https://langlois.ca/coronavirus-case-preparing-worst-hoping-best/
https://www.who.int/gpsc/clean_hands_protection/en/
https://www.stikeman.com/en-ca/kh/canadian-employment-labour-pension-law/The-Wuhan-Novel-Coronavirus-What-Employers-in-Quebec-Need-to-Know
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/

In the current context, the best way to assess the risk of someone being
infected with COVID-19 is by asking them these three questions:

E WHAT QU ESTIONS SHOU I.D 1. Have you travelled in recent weeks?
I AS K MY EM PLOYE ES TO 2. Do you believe you have been in contact with an infected person?
3. Are you showing any symptoms of COVID-19 (runny nose, cough, fever, sore

DETERM I N E WH ETH E R H E RE | throat, headache, difficulty breathing)?
| S A R‘ S K O F CO N TAG ‘ O \I ? Note, however, that the symptoms of COVID-19 can take up to 14 days to appear.

Employers are therefore justified in requiring any employee who answered “yes” to

Question 1 or 2 to self-isolate for 14 days.

RECOMMENDATIONS
SOADMGURLS [[BETD=10] FOR EMPLOYERS AND WORKERS CRHA v



https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/prevention-risks.html

Generally speaking, employers have an obligation to protect the health
and safety of their employees in the workplace (section 51 of the Act
Respecting Occupational Health and Safety). This applies to the spread
of a virus such as COVID-19. As such, employers are responsible for
enquiring as to the state of their employees’ health in the current context.

For further information, see the “"Volet Santé et sécurité du travail” section

B WHAT ARE THE LEGAL of the COVID-19 FAQ:s on the CNESST website.
ASPECTS To CONSI DE R Employers also have an obligation to respect employees’ privacy (Charter of
W ‘ —|— _I REGA R D TO —|— H E S P REA D Human Rights and Freedoms). They must therefore limit guestions about this topic

to those recommended by public health authorities and uphold the confidentiality

O F T H E N O\/ E |_ CO RO N A\/‘ R U S 7 of all information they obtain. However, if the health of a worker is at stake, the

duty to protect the health and safety of other workers takes precedence over

their right to privacy.

In addition, employers must refrain from targeting any employee as a potential
infection risk strictly on the basis of their nationality, which would be in direct
violation of their rights and freedoms (Charter of Human Rights and Freedom:s).

RECOMMENDATIONS
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https://www.cnesst.gouv.qc.ca/salle-de-presse/Pages/coronavirus.aspx#collapse3
https://langlois.ca/coronavirus-case-preparing-worst-hoping-best/
https://langlois.ca/coronavirus-case-preparing-worst-hoping-best/

P WHAT INFORMATION IS
MY BUSINESS REQUIRED
TO PROVIDE TO EMPLOYEES
CONCERNING COVID 197

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS CRHA

COVID-19 is a novel virus that had not been previously detected in humans.
Much about it therefore remains unknown, and the situation is likely to evolve
in the months ahead.

The best way for businesses to provide reliable information to their
employees is to refer exclusively to official sources:

Quebec.ca/coronavirus

In addition to Premier Legault’s daily press conferences, the government of Quebec
has created this resource which covers health measures being taken by the province.

Canada.ca/coronavirus

Information on COVID-19 from the government of Canada, including information on
international travel and Canadians currently abroad.

World Health organization (WHO)
WHO provides information on the spread of COVID-19 around the world, as well as

health advice, on this site. Updated daily.

Beyond factual information, be sure to communicate transparently and humanely
with your employees, taking into account their needs, the pressures they face and the
exceptional nature of the situation.

FURTHER READING : Tensions au travail et COVID-19 (In French)
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https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html?utm_campaign=not-applicable&utm_medium=vanity-url&utm_source=canada-ca_coronavirus
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/tensions-travail-covid-19?source=afcc5cbc3e5b4d538fd21e9cecb0b66b

In a pandemic, many businesses will be required to close and will be faced
with abnormally high rates of absenteeism, with employees in self-isolation
or assisting a self-isolating family member, and others who refuse to report
to work for fear of being exposed to the virus.

Organizations need to have an up-to-date business continuity plan (BCP) in place
to minimize disruption to their operations.

This plan should include:

= A policy on infectious diseases that makes it possible to roll out

B WHAT STRATEG I ES SHOU LD the required hygiene measures in a timely manner
EMPLOYE RS IMPLEMENT TO G ET = The specified chain of command
TH RO U G H TH E PAN D EM | C? = A breakdown of critical operations

= Alist of resources that can step in should there be a shortage of workers

or a service interruption with a business partner

A BCP may also include training tools and an absence management policy.

FURTHER READING:
Responsabilités du CRHA et du CRIA en cas d'épidémie ou de pandémie (in French)

6 conseils pour gérer la crise de la COVID-19 dans votre organisation (in French)

Comment préserver votre marque employeur dans la tourmente (in French)
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https://ordrecrha.org/ressources/sante-securite/2014/11/Responsabilites-du-CRHA-et-CRIA-en-cas-depidemie-ou-de-pandemie
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/conseils-gerer-crise-covid-19
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/preserver-marque-employeur-tourmente

I3 SHOULD BUSINESSES
ENCOURAGE EMPLOYEES TO
WORK FROM HOME TO MITIGATE
THE SPREAD OF THE VIRUS?

The most common way COVID-19 is spread is through respiratory droplets

(sneezing or coughing) or physical contact with an infected person or a
contaminated surface.

Working remotely is therefore a good way to control the spread of the virus by

limiting person-to-person contact. It is recommended for this option to be included,
in an infectious disease prevention policy and a BCP.

READ OUR ARTICLE:
La gestion du télétravail en temps de pandémie (in French)

Quatre clés pour gérer la performance en télétravail (in French)

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS CRHA
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https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/gestion-teletravail-temps-pandemie
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/gerer-performance-teletravail?source=afcc5cbc3e5b4d538fd21e9cecb0b66b

Beginning March 25, 2020, under the Quarantine Act, travellers
returning to Canada must observe a mandatory 14-day quarantine.
Violators will be subject to fines of up to $750,000 and even jail time.

If you are worried about COVID-19 or display symptoms such as a cough or
fever, you can call toll free: 514-644-4545 in the Montréal area, 413-644-
4545 in the Quéebec City region, and 1-87/-644-4545 elsewhere in Québec.

o N E O F MY EM PLOYE ES The Government of Quebec asks the population not to call 811.

IS RETU RN I N G F ROM A TRI P. Information concerning the health of Montrealers can be found here.

W H AT S T H E 3 E ST WAY Businesses are therefore well within their rights to ask an employee who is
TO I\/\A \] AG E |—| E S |T UAT| O N 7 returning from a trip to follow a self-isolation protocol and to require them

to produce a medical certificate prior to returning to the workplace.

During the self-isolation period, employers may suggest an employee to work
remotely, if the situation allows. Otherwise, the employee may take advantage
of the federal government’'s Canadian Emergency Recovery Benefit.

Please note : employers are not required to compensate an employee in

voluntary self-isolation.

RECOMMENDATIONS
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https://santemontreal.qc.ca/population/coronavirus-covid-19/
 https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/prevention-risks.html
https://www.canada.ca/en/department-finance/news/2020/03/introduces-canada-emergency-response-benefit-to-help-workers-and-businesses.html
https://langlois.ca/coronavirus-case-preparing-worst-hoping-best/
https://langlois.ca/coronavirus-case-preparing-worst-hoping-best/

An employer is required to
apply the self-isolation protocol

EJ CAN AN EMPLOYEE BE FORCED recommended by public
TO SELF-ISOLATE AT HOME FOR health authorki)tlies only ztg?re
14 DAYS IF THEIR EMPLOYER BELIEVES are reasonab'e grounds  for

doing so, i.e., if the employee
THEY HAVE BEEN IN CONTACT WITH in question confirms having
AN INFECTED

QSO N7 travell.ed after March 12, 202.0
or believes they have been in
contact with an infected person.

U
[ 11
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An employee who has “reasonable grounds” to fear for their health
or safety in the workplace has a right to refuse to work (under
section 12 of the Act Respecting Occupational Health and Safety).

An employee is therefore entitled to refuse to work with a co-worker who
presents a risk of infection, based on the criteria established by public
health authorities.

Workers may file an anonymous complaint in this regard. Any such complaint

n CAN AN EMPLOYEE REFUSE will be reviewed to d.etermine the meaSLfres required tc.> .control the ris.k.
TO WORK WITH SOM EONE WHO |S E:;’Sp;r:irr:]en:nd nursing women, the Act includes a provision on protective
RETURNING FROM A TRIP? |

This right may nevertheless not be invoked for personal reasons that are
unrelated to the recommendations issued by official authorities. Likewise, it
cannot be utilized if the conditions under which the work is to be performed
are ordinary conditions for this kind of work or if the work does not present
an immediate danger to the life, health, safety or physical well-being of
another person, as outlined in section 13 of the Act.

For further information, see the “Volet Santé et sécurité du travail” section
of the COVID-19 FAQs on the CNESST website.
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https://www.cnesst.gouv.qc.ca/salle-de-presse/Pages/coronavirus.aspx#collapse3

Currently, the Public Health Agency of Canada is
advising against all non-essential travel.

It] CAN A COMPANY SEND AN o longersccop e Tl
EMPLOYEE ABROAD? 9 on tavellers.

The federal government also prohibits all domestic
travel (by train or plane) for individuals presenting

symptoms of COVID-19.
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I WHAT SHOULD

BE DONE WHEN AN
EMPLOYEE TESTS
POSITIVE FOR COVID-197?

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS

CRHA

When an employee tests positive for COVID-19, the employer must:

= contact public health authorities at 1-8//-644-4545 and follow their recommendations
= applythe company's infectious disease prevention policy, if any
= require the employee to remain at home for a period of isolation of at least 14 days.

If the employee has attended work while infected, the employer must:

= disinfect all surfaces and follow the recommendations of public health authorities to decontaminate the
site and manage the situation

= inform all employees of the situation, particularly those who have been in direct contact with the infected
employee

= asmuch as possible, comply with applicable privacy and human rights laws (see Can employers reveal
the names of employees who test positive, in the interest of prevention? section

= communicate regularly with employees, with transparency and humanity, by providing clear, accurate
information

= considerthe needs of employees and the exceptional nature of the situation and avoid basing decisions
on strictly economic or legal perspectives.

If an employee reports contamination before returning to the scene employer must:

= askfora medical certificate before the employee returns to the workplace.

For all the details about managing biological risks in the workplace, see this guide produced by the Commission
on Occupational Standards, Equity, Health and Safety (in French).

FOR MORE INFORMATION, READ OUR ARTICLE:
Ensuring the Health and Safety of Employees During the COVID-19 Pandemic (in French).
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https://www.cnesst.gouv.qc.ca/Publications/200/Documents/DC200-16086web.pdf
https://www.cnesst.gouv.qc.ca/Publications/200/Documents/DC200-16086web.pdf
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/sante-securite-employes-covid-19

Employers must contact public health authorities in the event of a reported
case of COVID-19 to obtain the necessary recommendations.

All workers must also be apprised of the situation, along with anyone who has been
in direct contact with the infected person. Keeping this information secret could
expose the employer to claims later on.

Although itis critical for employers to take all the necessary measures to protect the
health, safety and physical well-being of their workers, they are also bound to comply

m CAN AN EMPLOYER DISCLOSE with all applicable legislation on privacy and human rights.

THE NAMES OF EM PLOYEES Accordingly, subject to the relevant health and safety legal provisions, employers

WHO HAVE TESTED POSITIVE must avoid disclosing the identity of employees who are infected, or thought to be

~ infected, with the virus. However, in the event a state of emergency is declared,
O R CO RO NA\/l RU S FO R which is now the case, individual privacy takes a back seat to public safety.

PREVENTION PURPOSES?

The Emergency Management Framework for Canada defines an emergency as a

“present or imminent event that requires prompt coordination of actions concerning
persons or property to protect the health, safety or welfare of people, or to
limit damage to property or the environment.”

This is subject to information provided by firms specializing in corporate law (Osler
and Blakes): "As an exception, Canadian privacy legislation permits the use and
disclosure of personal information without knowledge or consent in an emergency
that threatens the life, health or security of another individual.”

RECOMMENDATIONS
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https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2017-mrgnc-mngmnt-frmwrk/index-en.aspx
https://www.osler.com/en/resources/regulations/2020/managing-the-coronavirus-covid-19-for-employers
https://www.blakes.com/insights/bulletins/2020/coronavirus-a-primer-on-best-practices-in-the-work

Il WHICH BEST
PRACTICES SHOULD
BUSINESSES
ADHERE TO DURING
THIS CRISIS?

RECOMMENDATIONS
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CRHA

Given the extraordinary circumstances of the
coronavirus outbreak, businesses are urged to
adopt the following best practices to effectively

manage the repercussions of the crisis:

= Implement a business continuity plan. Make a list
of your priority operations that must be upheld in the
event of a significant number of employee absences,
along with measures for protecting employees who
are at work.

= Stay in constant touch with employees to
minimize the panic and anxiety that often arise in
such situations (read our advice on this subject).

This applies equally to prevention and self-isolation
measures, compensation and leave policies in the
event of absence orisolation, or a scenario wherein a
company foresees a market slowdown. Transparency
Is almost always preferable to uncertainty and hearsay.

= Should a company experience a downturn, the
recommendation is to explore alternative measures,
wherever possible, before proceeding with temporary
layoffs. These measures can include voluntary leave

without pay, reduced hours, recruiting freezes and more.

= Onceagain, the work-from-home option should
be favoured to maintain employees’ activities and
ensure they continue to be paid, whenever possible.

= |In this situation, please remember that
employees who cannot go to work because of
the virus and who have exhausted their sick leave
and other options will be entitled to employment
insurance benefits from day one, without any waiting
period. This is one of the measures announced on
March 11 by Prime Minister Justin Trudeau to offset
the economic repercussions of COVID-19.

= Finally, it is important to bear in mind that
employee loyalty is critical to all businesses. Once
the crisis is over, the staff support measures putin
place by employers, capacity allowing, will make
a big difference when it comes to longer-term
employee retention.

FURTHER READING:
6 conseils pour gérer la crise de la COVID-19
dans votre organisation (in French)

Veiller a la santé et a la sécurité de ses employés
au temps de la COVID-19 (in French)
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https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/stress-anxiete-en-temps-de-pandemie
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/conseils-gerer-crise-covid-19
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/conseils-gerer-crise-covid-19
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/sante-securite-employes-covid-19
https://ordrecrha.org/ressources/dossiers-speciaux/covid-19/sante-securite-employes-covid-19

Employers are asked to be vigilant and stay alert to advisories issued by public health authorities
at the municipal, provincial and federal level. The goal is to ensure they are aware of their duties
and obligations as they relate to the crisis, especially as regards labour standards, individual rights,
workplace hygiene and on-the-job safety. But they must also ensure their employees are informed
and provide regular updates on the situation.

It is important to keep lines of communication open with employees and provide them with
m COMMUNICATE regular updates on the measures you have adopted as well as your policy on payroll continuity

REGULARLY WITH in any given scenario: .
FMPLOYEES = Foremployees who are sick.

= Foremployees staying at home to take care of a loved one who is sick.
= Foremployees you ask to self-isolate at home even in the absence of symptoms.

= Foremployees who report having been in contact with someone who is symptomatic
or who is returning from travel and is quarantined.

Even if you feel your policies on absence and leave are already clear, take a moment to review them with your
staff. Consider how you could provide other budget-friendly means of financial support for affected employees.

RECOMMENDATIONS
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I MY COMPANY
HAS TO LAY OFF
EMPLOYEES BECAUSE
OF THE CRISIS. WHAT
ARE OUR OPTIONS?

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS

CRHA

For employers in Quebec and under provincial
jurisdiction who have to close or are facing a decline
in income or their activities as a result of COVID-19,
there are a number of options available:

= Emergency Wage Subsidy

=  Temporary layoffs

= (Changes to the Work-Sharing program
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EMERGENCY WAGE SUBSIDY

This federal subsidy is intended to help businesses retain or rehire workers
affected by the current crisis. For eligible businesses, this subsidy will cover
75 % of employee salaries (applicable to the first $58,700 of an employee’s
annual earnings, or up to $847 per employee, per week), for three months,
retroactive to March 15, 2020.

For example, instead of layoffs, the federal government recommends::

keeping or rehiring staff as soon as possible
where possible, making up for the 25% wage gap

while waiting for the wage subsidy, using the various credit programs
announced at the end of March

showing good faith when applying for financial assistance
(there will be serious consequences for anyone abusing the system)

What organizations are eligible for the wage subsidy?

businesses of all sizes, both SMEs and large businesses, including non-profits
and charities

whose earnings have fallen by more than 30 % in March, April or May 2020,
due to the crisis, as compared to the same month of the previous year

excludes organizations receiving public funds, such as Crown corporations

How can employers apply?

an online portal will be available soon on the Canada Revenue Agency website
reapply each month
applications may be submitted starting Monday, April 27

a calculator is provided to help companies determine the amounts
that will be covered

To learn more about Canada's Emergency Wage Subsidy, see this section on the Canada Revenue Agency website.

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS CRHA

31



https://www.canada.ca/en/revenue-agency/services/subsidy/emergency-wage-subsidy.html

TEMPORARY LAYOFFS

If an organization is not eligible for the Emergency Wage Subsidy, temporary layoffs can be done.

Dans le cadre d'une mise a pied temporaire, les employés conservent leur lien d’emploi pendant la durée de la mise a pied temporaire, sans étre remuneres, et demeurent

en attente d'étre rappelés au travail.

In a temporary layoff, employees keep their jobs for the duration of the temporary layoff, without pay, and wait to be recalled to work.
For unionized employees, the current situation could justify layoffs without notice, overriding the provisions of a collective agreement. However, two conditions apply:

= the layoffs are based on serious and documented grounds
" measures are taken to limit the length of these layoffs over time

Moreover, the concept of “force majeure” is not a matter of public policy, and it is possible that the collective agreement provides for a specific definition. Before taking

these steps, legal advice is recommended.

RECOMMENDATIONS
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Non-unionized employees:

= Foremployees governed by the Labour Standards Act, if you believe that the temporary layoff will last less than
six months, no written notice is required. For employees governed by the Canadian Labour Code, this period
is 3 to 6 months. However, a written notice records the reasons for the layoff and documents the effects of the

current crisis.

= When notifying employees of the layoff, companies must always issue a Record of Employment, even if the
layoff is due to the COVID-19 crisis, and submit it to Service Canada. See the Guide to completing the Record

of Employment.

= |nthe event that the layoff exceeds the six-month period, employers will be required to pay employees
compensation as detailed in the Labour Standards Act at the end of the six-month period.

= |f you determine that the layoff will last six months or more AND will affect 10 or more employees
within the same establishment, or that within a two-month window 10 or more employees will be laid off at the
same facility, you will need to provide a notice of collective dismissal to the Minister of Employment and Social

Solidarity as well as provide employees with a notice of termination. There are a few exceptions and different
deadlines in the legislation; legal advice is recommended.

CRHA

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS

Please note : Employees laid off after March 15, 2020
may be eligible for the Canada Emergency Response
Benefit (CERB). At the end of the CERB benefit period,

El benefits can be resumed.

Finally, if a temporary layoff is considered a constructive
dismissal under the Civil Code of Quebec, an
employee could claim a leave period under section
2091. The employer could invoke a “force majeure”

(unforeseeable and unstoppable event) to free itself
from this obligation. This situation is exceptional, so
it is likely that the Quebec courts will call it a “force
majeure.” However, the pandemic should make the
obligation under section 2091 of the Civil Code of
Quebec impossible to implement, and not simply more

difficult or more expensive.

Read What to do if COVID-19 results in a business
interruption?
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https://www.canada.ca/en/services/benefits/ei/cerb-application.html
https://www.canada.ca/en/services/benefits/ei/cerb-application.html
https://www.nortonrosefulbright.com/en-ca/knowledge/publications/00261309/pandemic-superior-force-force-majeure-and-its-impact-on-business-obligations-in-quebec
https://www.nortonrosefulbright.com/en-ca/knowledge/publications/f1817f5f/update-and-status-report-for-quebec-employers-what-to-do
https://www.nortonrosefulbright.com/en-ca/knowledge/publications/f1817f5f/update-and-status-report-for-quebec-employers-what-to-do
https://www.canada.ca/en/employment-social-development/programs/ei/ei-list/reports/roe-guide.html
https://www.canada.ca/en/employment-social-development/programs/ei/ei-list/reports/roe-guide.html
https://www.cnt.gouv.qc.ca/en/end-of-employment/notice-of-collective-dismissal/index.html

C

ARING PROGRAM

E WORK-S

ANGES TO T

It is important to note that these special measures also impact the Work-
Sharing program. These changes include:

access has been extended to businesses that have been operating year-round
for one year (rather than two years)

the Work-Sharing agreement is extended to a maximum of /6 weeks
(rather than 38 weeks)

first-time applicants can apply for the full 76-week Work-Sharing Agreement
officers can now approve emails for agreements over $600,000

the application and change request form (EMP5100) has been revised

Moreover, the following requirements have been removed:

mandatory waiting period between applications for a Work-Sharing
Agreement—reapply immediately

recovery plan

financial documents to support application

recommendation report and summary for all applications over $600,000
application signature

employee signatures on Appendix A

For questions about the Work-Sharing program, employers can write to this new
address: EDSC.DGOP.TP.REP-RES.WS.POB.ESDC@servicecanada.gc.ca.

For eligibility criteria and more, click here.

We recommend that you follow developments by the federal and provincial
governments on financial assistance to businesses and employees.

For answers to frequently asked COVID-19 questions from small business owners, visit this special section of the Canadian Federation of Independent Business website.

CORONAVIRUS [COVID-19]

RECOMMENDATIONS
FOR EMPLOYERS AND WORKERS

CRHA
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i HOW CAN
COMPANY BE

MY
NEFIT

FROM GOVERNMENT

ASSISTANCE |

DEVELOPMENT?

N SKILLS
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The Quebec Ministry of Labour, Employment and
Social Solidarity has created the Joint Action Program
for Employment (PACME).

Here are the highlights:

= A budget of $100 million has been earmarked
to encourage companies to provide training for their
employees during the months of the pandemic.

= [he program is intended for businesses, regardless of
their status, whose activities have been affected by
the pandemic.

= [heaim is to take advantage of the current pause to
help companies prepare for the recovery so that they
emerge from the crisis more productive, while mitigating
the negative impact of public health measures that limit
their movements.
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= The Quebec government will reimburse all eligible
expenses,including trainers’ fees, direct and indirect training
costs and human resources services to organize them, up to a
maximum of $100,000 (50 % of expenses between $100,000
and $500,000 will be eligible). The salaries of employees
attending training will also be reimbursed, by 25 % to 100 %
depending on the case, in addition to the federal emergency
wage subsidy, and up to a ceiling of $25 per hour.

= Eligible training activities include: basic employee
training, digital skills, business skills, training recommended by
professional orders, training that may be necessary to resume
activities or a change in activities due to the pandemic, worker
re-qualification, and French language training.

= Several human resource management activities
are also eligible, such as HR diagnosis, HR management
consulting mandates, and coaching and management
skills development.

= [hetraining offeris ready. It was prepared by the
Labour Market Partners Commission in collaboration
with universities, colleges, school boards, professional
colleges and labour sector committees. Other training
courses may be added.

= Distance training is encouraged, but classroom
training can be carried out as required in accordance
with current public health regulations.

= The program is available now, until the $100 million
envelope runs out and ends September 30, 2020.

FURTHER DETAILS
Joint Action Program for Employment (PACME-COVID-19)
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COVID-19 - WHAT FINANCIAL ASSISTANCE ARE YOU ENTITLED TO ?

This process map represents our current understanding of the various government measures announced.

INFECTED BY COVID-19

Workplace group insurance
= you might be covered by a short-term disability
= check with your employer

QUARANTINED
VOLUNTARY SELF-ISOLATION

Accumulated holiday or paid leave
= employers are asked to show some flexibility

Absence due to parental obligations
PARENTS = workers are entitled to 10 days’ leave per year
for family reasons

if worker has 3 continuous months of service :
the first 2 days may be paid

(taking care of children) _

Canada Emergency
Response Benefit (CERB)

(federal program)

= apply to contract workers
and self-employed individual
=  $2000 per month

" uptoamaximum of 16 weeks

m ' = taxable benefit

,' < AFTER 4 MONTH

Employment Insurance
(El) sickness benefits
(for eligible workers)
= workers who don’t have paid
sick leave
= must have cumulated
600 insurable hours
= 55% of insurable income
of a maximum of $573 per week

A4

LAY-OFFS

SUSPENDED INCOME OR NO ACCESS TO EMPLOYMENT INSURANCE SINCE JANUARY 2020

(or less than 10 hours per week)
(or less than $1,000 per month)

ESSENTIAL WORKERS

(provincial program)

Helps make up the wage gap
$100 per week, taxable

For 16 weeks

Available as of May 19, 2020

Incentive program for retention of essential workers (PIRTE)

RECOMMENDATIONS
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AFTER 4 MONTH

= upto 15 weeks’ leave
= no obligation to provide
a doctor’s note

Employment Insurance

> (El) benefits

(for eligible workers)
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Employers have certain duties toward their
employees, and vice versa. Employees
need to understand their respective roles
and responsibilities to, at the very least,
avoid endangering the health and safety
of their co-workers.
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An official global travel advisory is currently in effect.

To limit the spread of COVID-19, the federal government recommends avoiding
non-essential travel outside of Canada until further notice.

K} FOREIGN TRAVEL:
WHAT’'S THE CURRENT SITUATION?

There is an official global warning to travellers in effect:

In order to limit the spread of COVID-19, the government of Canada recommends

you avoid all non-essential travel outside Canada until further notice.

To follow the evolution of this situation, see the travel Advisory section on the

government of Canada website.
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https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/latest-travel-health-advice.html

" WHAT PRECAUTIONS SHOULD | TAKE?

Beginning March 25, 2020, under the Quarantine Act, travellers returning to
Canada must observe a mandatory 14-day quarantine, which means staying
at home and not receiving visitors. Violators will be subject to fines of up to

$750,000 and even jail time.

Travellers who are not presenting flu-like symptoms should not go to Emergency, but

E I F I RETU RN F ROM TRAVE L should rather call the COVID-19 dedicated line within 24 hours of returning to Canada:
OR IN CONTACT WITH Montreal Region : 514 644-4545

Quebec City Region : 418 644-4545

AN INFECTED PERSON : Rest of Quebec: 1877 644-4545

The authorities asks all returning travellers to watch for COVID-19 symptoms during this

14-day period and to contact their local health authority as required.

Should symptoms of COVID-19 appear, they are instructed to call 1-877-644-4545

for further information.

The Quebec government has produced a Self-Care Guide COVID-19 on how to take care of
your health and the health of others.
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https://publications.msss.gouv.qc.ca/msss/en/document-002492/
https://publications.msss.gouv.qc.ca/msss/en/document-002492/

" \WHAT ARE MY RESPONSIBILITIES TO MY EMPLOYER?

According to section 49 of the Quebec Act Respecting Occupational Health and
Safety, workers must not endanger the health, safety or physical well-being of
other persons at or near their workplace.

For federal civil servants or those working for federally regulated organizations, section

126 of the Canada Labour Code states that employees must “report to the employer

anything or circumstance in a work place that is likely to be hazardous to the health or
safety of the employee, or that of the other employees or other persons granted access
to the workplace by the employee.”

Employees returning from travel, employees exhibiting symptoms of COVID-19 and, more
broadly, employees who are likely to be a carrier of the virus represent a risk for others
and must therefore inform their employer of the situation.

RECOMMENDATIONS
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= CAN MY EMPLOYER RESTRICT ACCESS
TO MY WORKPLACE?

Pursuant to section 51 of the Quebec Act Respecting Occupational
Health and Safety, employers “must take the necessary measures to
protect the health and ensure the safety and physical well-being” of
their workers.

At the federal level, section 124 of the Canada Labour Code states that every
employer “shall ensure that the health and safety at work of every person
employed by the employer is protected.”

An employee who has been diagnosed with COVID-19 or who exhibits
symptoms of the virus is a risk to others. Employers can therefore ask any such
employee to work from home or, if their job is not conducive to a remote work
setup, to self-isolate.

Employers must require any employee returning from travel that he be placed
under quarantine.
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http://legisquebec.gouv.qc.ca/en/showdoc/cs/s-2.1
http://legisquebec.gouv.qc.ca/en/showdoc/cs/s-2.1
https://laws-lois.justice.gc.ca/eng/acts/L-2/page-25.html
https://laws-lois.justice.gc.ca/eng/acts/L-2/page-25.html

EJ HOW CAN | GET
COMPENSATION

- | HAVE COVID-19 OR
- AM SELF-ISOLATING?

" FOR WORKERS WHO HAVE SYMPTOMS OF COVID-19, A
CLINICAL DIAGNOSIS OR INSTRUCTIONS TO SELF-ISOLATE

The first thing to check is the employer’s policy on sick leave. For more information, refer to the
“Sickness or Accident” page of the “Leaves and Absences” section of the CNESST website.

The WHO recommends employers to be flexible in applying their sick leave policy and waive the need for

a doctor’s note so as not to bog down the system and increase the risk of spreading the virus.

Before letting an employee return to work, employers must ask for proof that the employee did not have
COVID-19 or, if they did, proof that they have recovered and show no signs of contagion.

As concerns group insurance, generally speaking, insurance companies consider employees who have
symptoms of COVID-19, have a clinical diagnosis of the virus or have been ordered to self-isolate to be
eligible for short-term disability.

Some insurance companies do not require a doctor’s note to initially process an application for short-term
disability if an employee’s absence is due to COVID-19 symptoms, a clinical diagnosis of the virus or an
order to self-isolate.

If an employee does not have group insurance through their employer, the federal government has

RECOMMENDATIONS
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loosened employment insurance rules for sickness benefits, in particular by waiving the one-week waiting
period for people who have been directed to self-isolate.
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https://www.cnt.gouv.qc.ca/en/leaves-and-absences/sickness-or-accident/index.html
https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf
https://www.canada.ca/en/services/benefits/ei/ei-sickness.html
https://www.canada.ca/en/services/benefits/ei/ei-sickness.html

" FOR WORKERS WHO DO NOT HAVE SYMPTOMS OF
COVID-19 AND HAVE BEEN DIRECTED BY THEIR EMPLOYER
TO SELF-ISOLATE AS A PREVENTIVE MEASURE

The employer may be required to continue paying the employee’s regular wages, as the
decision to self-isolate was the employer’s.

However, if an employee voluntarily travels to abroad and the employer informs them prior to their

departure that they will be required to self-isolate upon their return, the employer would be justified
in withholding compensation for this period.

Of course, employers may implement measures to allow employees to work from home.

RECOMMENDATIONS
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A DOCTOR'S NOTE?

P CAN MY EMPLOYER REQUIRE

CORONAVIRUS [COVID-19]

RECOMMENDATIONS
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To reduce the risk of spreading the virus and overwhelming the health
care system, WHO is recommending employers quarantine or order to
work remotely all employees vulnerable to infection, without waiting
for a doctor’s note stating that the worker has COVID-19.

Conversely, upon returning from quarantine, the worker may be required to
orovide a medical certificate attesting he/she is not a carrier of the virus.
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https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf?sfvrsn=359a81e7_6

ElIFA
CO-WORKER

RETURNS FROM
TRAVELLING TO A
TRIP OR HAS BEEN
IN CONTACT WITH
AN INFECTED
PERSON:

=" SHOULD | INFORM MY
MANAGER, IF THEY ARE NOT
ALREADY AWARE OF THE
SITUATION?

An employee returning from a trip or who has
been in contact with an infected personiis likely
to contract the virus. This represents a risk to
co-workers.

According to section 49 ofthe Quebec Act Respecting

Occupational Health and Safety, workers must

“participate in the identification and elimination of
risks of work accidents or occupational diseases” at
their workplace. In this scenario, they should therefore
inform their supervisor of the risk in question.

For federal civil servants or those working for federally
regulated organizations, section 126 of the Canada

Labour Code states that an employer “must report to

the employer any situation that the employee believes
to be a contravention of this Part by the employer,
another employee or any other person.”
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= CAN | EXERCISE MY RIGHT TO REFUSE
TO WORKWITH THIS CO-WORKER? |F
SO, WILL I STILL BE PAID?

Theright to refuse to work is outlined in sections 12 through
31 of the Quebec Act Respecting Occupational Health and
Safety and in section 128 of the Canada Labour Code. To
exercise this right, an employee must have reasonable
grounds to believe their health is in danger.

This is the case if a co-worker returns from travelling and has
not self-isolated at home for the required period, considering
that since s/he would be in violation of the Quarantine Act.

Otherwise, as things currently stand, it would be difficult to
prove the presence of a genuine threat. The Canada Labour
Code and the Quebec Act Respecting Occupational Health
and Safety both contain a procedure on how to assess a
potential hazard.

If, after evaluation, the right to refuse to work is considered
justified, the employee will be entitled to theirregular pay. The
employer may not penalize or dismiss the employee.
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http://legisquebec.gouv.qc.ca/en/showdoc/cs/s-2.1
http://legisquebec.gouv.qc.ca/en/showdoc/cs/s-2.1
https://laws-lois.justice.gc.ca/eng/acts/L-2/page-25.html
https://laws-lois.justice.gc.ca/eng/acts/L-2/page-25.html
https://www.canada.ca/en/public-health/news/2020/03/new-order-makes-self-isolation-mandatory-for-individuals-entering-canada.html

The federal government and the Public
Health Agency of Canada recommend that

n IF MY EMPLOYER Lrsﬁber:; ::/sc.i:g trips outside Canada,
ASKS ME TO TRAVEL, |
CA N ‘ R E F U S E 7 See the Travel Advisory on the government of

Canada website for recommendations on the

health and safety of travellers.
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https://travel.gc.ca/travelling/health-safety/travel-health-notices/221?_ga=2.158867386.107242072.1585012221-1109712678.1584030914

The Act Respecting Labour Standards
grants two paid days for various
family reasons and up to 10 business

days without pay to see to a relative’s
health (section 79.7).

"Relative” can refer to, in addition to an
employee’s spouse, the child, father,
mother, brother, sister and grandparents

WHAT SHOULD I Do IF A ofthe employee or the employee’s spouse

as well as those persons’ spouses, their

MEMBER OF MY FAM"-Y ‘S children and their children’s spouses.
R E Q U ‘ R E D TO S E LF' ‘ S O LAT E ? For federal civil servants or those working

for federally requlated organizations,
section 206 of the Canada Labour Code
states that employees can have up to five

days to take care of a family member.

For additional information on albsences
and leaves for family reasons, see the
relevant provisions in the Quebec Act
Respecting Labour Standards.

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS CRHA



http://legisquebec.gouv.qc.ca/en/showdoc/cs/N-1.1
https://laws-lois.justice.gc.ca/eng/acts/L-2/page-44.html
https://www.cnt.gouv.qc.ca/en/interpretation-guide/part-i/act-respecting-labour-standards/labour-standards-sect-391-to-97/family-or-parental-leave-and-absences-sect-797-to-8117/797/index.html
https://www.cnt.gouv.qc.ca/en/interpretation-guide/part-i/act-respecting-labour-standards/labour-standards-sect-391-to-97/family-or-parental-leave-and-absences-sect-797-to-8117/797/index.html

E] WILL | BE PAID IF MY
EMPLOYER FORCES ME
TO STAY HOME

FOR PREVENTIVE
REASONS WHEN | AM
NOT SICK?
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All decisions related to employee
remuneration are at the employer’s
discretion.

Workers who are self-isolating and able to work
from home will be paid their salary.

Foremployees who are not able to work from
home, it is a matter of what the employer’s
policy stipulates for situations like these.
Collective agreements and HR policies are
your points of reference.

If you have short-term disability insurance
through your employer, insurers have confirmed
that this may be considered sick leave, but you
should check this with your employer.

Foremployees who have been directed to self-isolate by a
physician or a government authority and who are not able
to work from home, the spokesperson for the Canadian
Life and Health Insurance Association (CLHIA) stated on
March 11 that they would potentially be entitled to short-
term disability insurance benefits during the self-isolation
period. They will also qualify for the Canadian Emergency

Recovery Benefit (CERB).

Premier Legault confirmed in a press briefing on March 12
that provincial government employees would
continue to be paid if required to self-isolate.

Moreover, to help Canadians who are affected by or
because of COVID-19, the federal government has waived
the one-week waiting period for El sickness benefits for

new beneficiaries forced to self-isolate so that this first
week is paid (55% of insurable earnings) and will prioritize
applications from people in self-isolation.
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https://www.canada.ca/en/services/benefits/ei/ei-sickness.html

E] WHAT FINANCIAL
ASSISTANCE IS
AVAILABLE IF THE
CURRENT CRISIS
CAUSES ME TO LOSE
MY JOB OR CAUSES A
SIGNIFICANT DROP IN
MY INCOME?
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FEDERAL GOVERNMENT

March 25, 2020, Canadian Prime Minister Justin
Trudeau announced the announcement of the
Canadian Emergency Response Benefit (CERB).

= The CERBis a taxable $2000 benefit paid every four
weeks for up to 16 weeks.

The CERB would cover Canadians:

= who have lost their job, are sick, quarantined,

= who are taking care of someone who is sick
with COVID-19,

= working parents who must stay home without pay
to care for children who are sick or at home
because of school and daycare closures.

The CERB would apply to wage earners, as well as contract
workers and self-employed individuals who would not
otherwise be eligible for Employment Insurance (El).

Workers who are still employed, but are not receiving

income because of disruptions to their work situation due
to COVID-19, would also qualify for the CERB.

CERB applications open since April 6, should
be done by birth month using the online

portal.

= [he Canada Child Benefit will be increased
by about $550 on average for families for the
year 2019-2020. These families will receive
approximately $300 more per child in the May
payment.

= |n early May, the Canadian government
plans to make a special payment to low- and
modest-income families through the Goods
and Services Tax Credit to increase the
incomes of single people by an average of
nearly $400 (close to $600 for couples).

= |naddition, student loan repayments may
be extended by six months, without interest.
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https://www.canada.ca/en/revenue-agency/services/benefits/apply-for-cerb-with-cra.html
https://www.canada.ca/en/revenue-agency/services/benefits/apply-for-cerb-with-cra.html

PROVINCIAL GOVERNMENT

For Quebec workers who are not be eligible for federal
financial assistance, the Quebec government created
the Temporary Worker Assistance Program (PATT
COVID-19).

This program, administered by the Canadian Red Cross,

orovides eligible applicants with $573 per week for a period
of 14 days of isolation that can be extended to a maximum
of 28 days.

The PATT COVID-19 is compatible with the federal
government's Canadian Emergency Recovery Benefit (CERB).
Those already registered with the PATT COVID-19 will also
be able to apply for the CERB. However, it is not yet clear
whether they will be able to receive both benefits at once.
Governments will provide more details on this issue shortly.

RECOMMENDATIONS
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On April 39, 2020, the Quebec
government announced new
financial assistance for essential
workers during the pandemic
period to compensate for the
difference between their salary
and the $2,000 lump sum offered
by the CERB.

For full details of this Essential Worker
Retention Incentive Program (PIRTE),
click here.
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https://www.quebec.ca/en/family-and-support-for-individuals/financial-assistance/temporary-aid-for-workers-program/
https://www.quebec.ca/en/family-and-support-for-individuals/financial-assistance/temporary-aid-for-workers-program/
https://www.redcross.ca/how-we-help/current-emergency-responses?lang=en-ca&_ga=2.123320655.59739226.1586299481-2013450589.1584664572
https://www.revenuquebec.ca/en/press-room/news/details/167331/2020-04-03/

HELPFUL RESOURCES AND
REFERENCES FOR SMBS

MULTIPLE-LANGUAGE SUPPORT SERVICES (200 LANGUAGES)
211.gc.ca - Community and Social Resources

GOVERNMENT SITES

MINISTERE DE LA SANTE ET DES SERVICES SOCIAUX
Self-Care Guide - COVID-19

PUBLIC HEALTH AGENCY OF CANADA
Coronavirus disease (COVID-19) : Outbreak update

WORLD HEALTH ORGANIZATION (WHO)
Coronavirus disease (COVID-2019) situation reports

GOUVERNEMENT DU QUEBEC
Coronavirus 2019 - Information to the population

ALLIANCE DES COMMUNAUTES CULTURELLES POUR L'EGALITE
DE LA SANTE ET LES SERVICES SOCIAUX

Informations multilingues sur le coronavirus — COVID-19 (in French)

INSTITUT NATIONAL DE SANTE PUBLIQUE DU QUEBEC
Actualités en santé pour les voyageurs

COVID-19 : Mesures de prévention en milieu de travail :
recommandations intérimaires (in French)

COMMISSION DES NORMES, DE L'EQUITE, DE LA SANTE ET DE
LA SECURITE DU TRAVAIL (CNESST)

Questions et réponses — COVID-19 (in French)

Mesures d’assouplissement de la CNESST pour les employeurs
et les travailleurs dans le contexte de la COVID-19 (in French)

RECOMMENDATIONS
CORONAVIRUS [COVID-19] FOR EMPLOYERS AND WORKERS CRHA

RESOURCES FOR BUSINESSES AND ENTERPRENEURS

CANADIAN PAYROLL ASSOCIATION
Payroll and COVID-19 : Questions and answers fromt the payroll infoline

FEDERATION CANADIENNE DE L’ENTREPRISE INDEPENDANTE, LA (FCEI)
Coronavirus (COVID-19): des conseils pour assurer la sécurité de vos employés
et de votre entreprise (in French)

FEDERATION DES CHAMBRES DE COMMERCE DU QUEBEC (FCCQ)
Guide de bonnes pratiques en situation de risque socio-sanitaire (in French)

CANADIAN CHAMBER OF COMMERCE
Pandemic Preparedness for Business

ALLIANCE DES CABINETS DE RELATIONS PUBLIQUES DU QUEBEC
Coronavirus : conseils de communication aux OBNL et aux PME (in French)

ASSOCIATION PARITAIRE POUR LA SANTE ET LA SECURITE DU TRAVAIL, SECTEUR « AFFAIRES MUNICIPALES »

COVID-19 (Coronavirus) : informations destinées aux employés municipaux

MINISTERE DE L'ECONOMIE ET DE L'INNOVATION

Guide de gestion de la continuité des activités pour les petites et les moyennes entreprises québécoises (in French)

BUSINESS DEVELOPMENT BANK OF CANADA (BDC)
Support for entrepreneurs impacted by the coronavirus COVID-19

THE CONFERENCE BOARD OF CANADA
COVID-19 - Implications for Canada and the economic impact
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https://publications.msss.gouv.qc.ca/msss/en/document-002492/
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection.html
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/
https://accesss.net/informations-multilingues-sur-le-coronavirus-covid-19/
https://www.inspq.qc.ca/sante-voyage/surveillance
https://www.inspq.qc.ca/sites/default/files/covid/2911-mesures-prevention-milieu-travail-covid19.pdf
https://www.inspq.qc.ca/sites/default/files/covid/2911-mesures-prevention-milieu-travail-covid19.pdf
https://www.cnesst.gouv.qc.ca/salle-de-presse/Pages/coronavirus.aspx
https://www.cnesst.gouv.qc.ca/salle-de-presse/communiques/Pages/20-mars-2020-quebec.aspx
https://www.cnesst.gouv.qc.ca/salle-de-presse/communiques/Pages/20-mars-2020-quebec.aspx
https://www.211qc.ca/en/
https://www.cfib-fcei.ca/fr/covid-19-centre-daide-aux-pme
https://www.cfib-fcei.ca/fr/covid-19-centre-daide-aux-pme
https://www1.fccq.ca/wp-content/uploads/2020/03/Bonnes-pratiques-daffaires-pour-membres-coronavirus.pdf
http://www.chamber.ca/resources/pandemic-preparedness/BusinessPrepGuidePanPrep2020
http://acrpq.com/coronavirus-conseils-de-communication-aux-obnl-et-aux-pme/?fbclid=IwAR3tGThvif-UkjnCXHpHDaMf9n_NySbuZY5ruNjc0xBeK7GKFjSbLyirQdU
https://www.apsam.com/blogue/covid-19-toute-linformation-de-lapsam-en-un-endroit
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/economie/contenu/continuite_activites/GM_guide_gestion_continuite_activites.pdf?1570038999
https://www.bdc.ca/en/pages/special-support.aspx?special-initiative=covid19
https://www.conferenceboard.ca/insights/covid-19?utm_source=COVID-19&utm_medium=EMAIL&utm_campaign=COVID19FREERESOURCESMAR17.20&mkt_tok=eyJpIjoiWlRrMU0yUTFZVEU1T1RBdyIsInQiOiJ3c0JGa202dlBDTGtjelV0YlJXUzdtMkVYXC9mc1dYbXZCcXlVa2UwSGZ3SFk3eFdvcDNidW02UGhadnVCdnc1d3RGaW44T0FQUlN3a1FaejdURWpzRUc5N3RLNDJFVmRTd2lsMTdDa044Uzg0YUljUXRueExyQ0k3amQreWg4Z0YifQ%3D%3D&AspxAutoDetectCookieSupport=1

OTHER PROFESSIONAL ORDER
RECOMMENDATIONS

ORDRE DES CPA
Coronavirus (COVID-19) (in French)

ORDRE DES PSYCHOLOGUES
Coronavirus (COVID-19) : conseils psychologiques
et informations au grand public (in French)

ORDRE DES DENTISTES DU QUEBEC
Coronavirus - COVID 19 (in French)

ORDRE DES PHARMACIENS DU QUEBEC
Coronavirus (COVID-19) - Renseignements importants

(in French)

ORDRE DES HYGIENISTES DENTAIRES
Coronavirus (COVID-19) : informations aux membres
(in French)

ORDRE DES OPTOMETRISTES
Coronavirus (COVID-19) : Informations importantes

(in French)

LEGAL RESOURCES AND ADVICE

BCF
COVID-19: Solutions to deal with this situation

FASKEN
The Novel Coronavirus : Preparing Employers to Respond

OLSER
Managing the coronavirus (COVID-19) for employers

BLAKES
Coronavirus: A Primer on Best Practices in the Workplace

NORTON ROSE FULBRIGHT
COVID-19 : Update and status report for Quebec employers

LANGLOIS-LAWYERS
Coronavirus : an important update

DELOITTE
COVID-19: Practical workforce strategies that put your people first
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DOWNLOADABLE PUBLICATIONS, SIGNS,
VISUALS AND BROCHURES ON THE
CORONAVIRUS

GUIDE
Self-Care Guide - COVID-19

PSYCHOSOCIAL SHEET
Mon enfant est inquiet en raison de la pandémie. Comment
le soutenir? (in French)

LEAFLET
Recommandations pour les femmes enceintes et les parents

d'enfants de O a 17 ans - Coronavirus (COVID-19) (in French)

POSTER
Decision assistant in case of symptoms — Coronavirus
(COVID-19)

PSYCHOSOCIAL SHEET
Stress, anxiété et déprime associés a la maladie a
coronavirus COVID-19 (in French)

PAMPHLET
Coronavirus COVID-19: Instructions for home isolation
- Person under investigation

INFOGRAPHIC
Know the Difference : Self-monitoring, self-isolation,
and isolation for COVID-19
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https://publications.msss.gouv.qc.ca/msss/en/document-002462/
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/self-monitoring-self-isolation-isolation-for-covid-19.html
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/self-monitoring-self-isolation-isolation-for-covid-19.html
https://www.bcf.ca/en/thought-leadership/2020/covid-19-solutions-to-address-this-situation
https://www.fasken.com/en/knowledge/2020/01/the-novel-coronavirus-preparing-employers-to-respond
https://www.osler.com/en/resources/regulations/2020/managing-the-coronavirus-covid-19-for-employers
https://www.blakes.com/insights/bulletins/2020/coronavirus-a-primer-on-best-practices-in-the-work
https://www.nortonrosefulbright.com/en-ca/knowledge/publications/24f51829/covid-19-update-and-status-report-for-quebec-employers
https://langlois.ca/coronavirus-important-update/
https://www2.deloitte.com/ca/en/pages/finance/articles/covid-19-practical-workforce-strategies-that-put-your-people-first.html
https://cpaquebec.ca/fr/membres-cpa/encadrement-de-la-profession/coronavirus-covid-19/
https://www.ordrepsy.qc.ca/coronavirus-covid-19-conseils-psychologiques-et-informations-au-grand-public
https://www.ordrepsy.qc.ca/coronavirus-covid-19-conseils-psychologiques-et-informations-au-grand-public
http://www.odq.qc.ca/CoronavirusCOVID19/tabid/638/language/fr-CA/Default.aspx
https://www.opq.org/fr-CA/grand-public/coronavirus-covid-19
https://www.opq.org/fr-CA/grand-public/coronavirus-covid-19
https://www.ohdq.com/communications/coronavirus-(covid-19)
https://www.ohdq.com/communications/coronavirus-(covid-19)
https://www.ooq.org/fr/coronavirus-COVID-19
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